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HHS/T&E COMMITTEE #1 
February 14, 2022 

Briefing 
 

 
MEMORANDUM 

 
February 9, 2022 

 
 

TO:  Transportation & Environment Committee 
  Health & Human Services Committee 
 
FROM:  Stephanie Bryant, Legislative Analyst 

Office of Legislative Oversight 
 

 
SUBJECT: Worksession on OLO Report 2021-11:  Transportation Barriers to Medical 

Appointments 
 
On February 14th, the Joint Committee will receive a briefing on OLO Report 2021-11, which was released 
on November 2, 2021. This report responds to Council’s request to better understand (1) existing medical 
transportation programs in the County, (2) data on populations at greater risk for experiencing transportation 
barriers, and (3) medical transportation services in other jurisdictions. The Executive Summary for Report 
2021-11 appears on ©1. 
 
The following Executive Branch staff will be available at the worksession to provide comments and answer 
questions:  

 Dr. Odile Brunetto, Health & Human Services 
 Dr. Christopher Rogers, Health & Human Services 
 Samuel Oji, Department of Transportation 

 
 

 
COUNCILMEMBERS PREVIOUSLY RECEIVED COPIES OF REPORT 2021-11 AND 

SHOULD BRING A COPY OF THE REPORT TO THE WORKSESSION. 
 
  
REPORT SUMMARY 

This section summarizes key findings from Report 2021-11.  Comments on these findings from Chief 
Administrative Officer Richard Madaleno are attached at ©3. 
 
In this report, OLO examined existing transportation options available to residents to access medical 
appointments and related services. OLO gathered information through document reviews, data analysis, 
and interviews with staff from Montgomery County Government, care providers, and area non-profits.  
This report provided key program information for existing County programs, including use of the 
Transportation Services Improvement Fund. This report also identified populations at-risk for 
experiencing transportation barriers and current service gaps. In sum, OLO found that Montgomery 
County operates numerous programs to address transportation barriers and increase access to medical 
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appointments; however, opportunities exist to expand service offerings to address barriers throughout an 
individual’s lifespan. OLO’s major findings are summarized below:  

 Research shows persons facing transportation barriers are more likely to be older, of low-income, 
less educated, female, and People of Color. Stakeholders in Montgomery County identified 
similar populations who experience transportation barriers to medical appointments. 

 Patients who walk or use public transit to access medical care are less likely to establish routine 
care and more likely to miss appointments.  Additionally, geography poses barriers for urban and 
rural residents in the County 

 Existing County transportation programs target low-income older adults or adults with disabilities 
and are often income or geographically restricted. Stakeholders report a gap in available services 
for programs that serve youth, young adults, adults with children, and working age adults.  

 Volunteer and non-profit organizations fill critical transportation gaps in the County. However, 
these organizations face difficulty with volunteer recruitment, vehicle accessibility, and cost of 
liability insurance.  

 County bus service poses numerous problems for patients including (1) trip length and number of 
bus transfers, (2) lack of 24-hour bus service or limited non-rush hour service, (3) cost-prohibitive 
bus fares, and (4) bus stop access and accessibility.  

 Stakeholders report mixed results with taxicab service quality including long wait times, 
difficulty securing accessible taxis, and cost prohibitive taxi fares (particularly for rural 
residents). 

 In 2015, the County imposed a $0.25 surcharge on each TNC trip (e.g., Uber or Lyft) originating 
in the County. The TSIF was established to distribute revenue generated with the goal of 
expanding transportation options for low-income, disabled, and older County residents. 
Stakeholders report that the TSIF is not being used to its fullest potential - OLO found that the 
current fund balance totals over $3.5 million. 

 
OLO RECOMMENDATIONS 

Based on the findings of Report 2021-11, OLO had two recommendations: 

1. The Council should coordinate with the Executive Branch to review the Transportation 
Services Improvement Fund and how to use surcharge revenues to close medical 
transportation gaps in the County.  

2. Identify and evaluate potential changes to programs and services that address 
transportation barriers to medical appointments for vulnerable populations: 

 Examine stakeholder-identified public transit barriers to medical appointments as part of 
the Department of Transportation Ride On Reimagine Study.  

 Review available data for County social service programs to determine whether the 
demand for programs/services that address transportation barriers is being met. 

 Review available data for County social service programs to determine whether the 
demand for programs/services that address transportation barriers is being met. 

 












